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Background





Background

• Design
• FHWA/Caltrans LA reimbursement: $743,000
• Coastal Commission grant: $450,000

• Construction Funding
• FHWA/Caltrans LA reimbursement: $8M
• Required Match $960,000
• Seeking Additional Funding

Federal ER funding awarded

• Professional Services Agreement with CSW/ST2

October 2023

• Existing conditions, opportunities, and 
constraints

• Community and stakeholder outreach
• Project alternatives

Phase 1 - Alternatives



Cliff Drive Study Area



Summary of Existing Conditions
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Existing Conditions

Bluff stabilization efforts

• Early 1960s RSP installed

• 1997 soil nail wall installed
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Existing Conditions



Existing Conditions

Bluff erosion rate is about 6 
inches per year.
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Summary of Outreach



February 2024 Outreach
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On Going Outreach

QR Code

Information: www.cliffdriveresiliency.org
Contact: info@cliffdriveresiliency.org



Options Under Consideration



Purpose & Need

Mission Statement

Cliff Drive improvements will serve the mobility needs of all users equitably, maintain access for future
generations despite the impact of sea level rise and increasing storm intensities, seek to reduce traffic
impacts to the Jewel Box neighborhood, and safeguard environmental resources.

Project Goals
1. Provide safe access for all users to and from coastline.
2. Conforms to regional transportation goals for vehicles, 

bicyclists, pedestrians, and emergency services.
3. Protects roadway from erosion in existing, 2080, and 

2130 sea level rise scenarios.
4. Construction feasibility as well as temporary impact to 

the community to construct improvement.
5. Protects both environmental and cultural resources.
6. Life-cycle cost.
7. Complexity associated permitting.



Complete Streets Assessment

Class IV Class I



Options



Option 1 – Do Nothing



Option 1 – Do Nothing



Option 2 – Adapt
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Option 2 - Adapt

Cliff Drive operates in 
one-way direction.
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Option 2 – Adapt



Option 3 – Protect

1. Provide vehicle travel lanes in the east 
and westbound directions.

2. Develop a Class 1 pathway eastbound 
towards the Village. 

3. Maintain westbound Class 2 bike lanes.

4. Provide parallel parking.

5. Enhance the overlook.



Option 3 - Protect



Option 3 - Protect



Additional Design 
Considerations

• Vertical Access

• Surfer Safety 



Cliff Drive Comparison of Options

Service Life

Capital Cost

Life Cycle Cost

Coastal Access

Traffic Impact

Option 2 Adapt Option 3 ProtectOption 1  Do Nothing

O
pt

io
n

Marginal/ Negligible

$0

No change or loss

No change



Next Steps



Planning Schedule

Immediate Next Steps – July and 
August 2024
• Complete analysis of options, including 

detailing a preferred option.
• Community and Stakeholder Outreach 

including pop up event and online survey.

Future Tasks - September 2024 to 
September 2025
• LCP Amendment related to coastal access.
• Finalize preliminary engineering for the 

preferred option.
• CEQA IS/ MND 
• Permitting
• Final Design
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Cliff Drive Comparison of Options


