
 
 

CAPITOLA POLICE SERGEANT 

Written Exercise 

As part of the sergeant’s promotional process, you are required to complete a written exercise. This exercise 
evaluates critical skills essential for police leaders, including critical analysis, visionary thinking, perspective, 
independent opinion with credibility, and adherence to proper English composition guidelines. 

Below is the scenario for the exercise. Conduct the necessary research and focus on creative thought and 
potential changes that support our organizational goals. Submit your written project in printed form to Captain 
Kilroy by Friday, October 25, at 1700 hours. 

Be prepared to discuss relevant points. The project will be reviewed by me only, and no letter grade or 
numeric score will be assigned 

Scenario 

The Capitola Police Department is evaluating the Apprehension K-9 Program and its value to the 
department, community, and allied agencies.   

Please research this topic and provide your findings.  

• Give your recommendation for the program in your written assignment.  

• Identify key stakeholders and the effect your recommendation will have on each of them.         

I look forward to reviewing your response.  Please feel free to contact me (visit, email, call, or text) if you 
have questions or concerns about this phase of the process.  Best of luck!  

Mike Kilroy 


